UX/UI Designer iPad Air (10.9”)

3 Weeks

Pencil & Paper, Sketch,
Adobe Photoshop & Illustrator

About the APP

It's a B2B2C iPad App.
With it, sales can
efficiently assist
customers select the lift
model that meets their
specific requirements.

Brand background



Empathize and define problem

Understand current
sales process and
challenges
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Customization

Through conducting an unstructured interview with Cibes sales

team, we understand their current sales process and identified

various challenges they experience throughout this process.

Evaluation

Proposal

with a short time.

Needs analysis

Sales and
customer seat
down and
customize lift
design on iPad
APP together.

- Customization
process takes
long and the
process always
has a lot page
transactions.

- It can be
difficult for new
sale staff find a
certain feature
easily.

Customer review
and modifies the
lift design.

- Customer can't
preview the the
parameters of
the lift design
easily.

Main HMT phase

Cibers
Configuration
APP generates

Consideration

Customer
considers the
proposal,

Closing

Customer
negotiates price,
signs a contract

proposal, and confirms some and pays.
then sales staff details.

print it out for

customer.

- The proposal is | - Cibes can not - There is

not engaging follow up with missing a deal
enough and lack | customers. maker to

of the feeling of encourage
“Customization”. customer to
-The way of decide soon.

presenting all
parameters data
is too boring, and
it is difficult to
find important
data.

-Thereis not a
easy way to have
a digital copy of
the proposal.

Main drop-off point

Analysis needs of Brand, user and customer, and
addressed the design goal of Cibes Configuration APP

User (sales) need

- Be able to navigate through the
APP easily.

- Capable to find certain features
and modify the input efficiently.
- Be able to provide customer
satisfying lift design.

- Close deal asap.

Brand need

- Increase the conversion rate.

- Shorten the time to close contracts asap.
- Elevate brand recognition and reputation.
- identifying and addressing customization.

Customer need

- Easily discover and select the most suitable lift
design.

- Quickly access and evaluate sufficient product
documentation for comparison with other brands.

- Optimize cost while attaining a high-quality product.



Contextual Design

Optl m IZe _the |If_t deS|g n As previously stated, the customer

consideration stage represents the primary

proposal to Im prove the drop-off point in the business process.

Therefore, it is crucial to enhance the overall

Customer eXperlenCG and customer experience during this phase.

drive better conversion rate.

Enhance the customer experience of the Consideration phase

Step 1: Visualize a drop-off deal with story
borad and summarize pain points

1. At store, sales gives a copy of 2. Customer takes the copy home.
configuration file to customer.

4. She calls friends to ask for advise. 5. She takes photos of the file.

Pain point 2:
The configuration has multiple pages, It
is not convenient to take photos of it.

Step 2: Design thinking and application

Solutions to enhance customer experience of the Consideration phase

3. She shares the file with family. They
come up with some further question.

Pain point 1:
When customers have further questions,
it is difficult for them to get an answer.

6. She send these photos to friend.

Pain point 3:
Only with a copy of file, It is difficult to
explain the lift design to well.

Solution to Pain point 1: Solution to Pain point 2 &3 :
1. Provide Cibes official website address on the proposal. - Provide customer a digital copy of the configuration doc.
2. Link every customer with a sales representative to - Generate a showcase video for each lift design to present
ensure that customers' questions are always answered the design in a more straight forward way.

in a timely and effective manner. Considering different
culture has its own preferred way of handling customer
contact, here are some suggestions:

- through sales work phone number

- through sales work email address

- through sales work mobile application account



Ideate and prototype

Utilize design thinking
method to address and
achieve revamping.

Given the sales process and needs of various
stakeholders, it is evident that improving the
customization step is critical. To that end, | analyzed the
previous APP design and identified key goal for the new
design, ultimately resulting in a redesign of the

Redesign the control panel

Step 1: Spot current design problems

0ld Cibes Configuration APP control panel

Step 2: Design thinking and application

Q1: How to improve efficiency of navigation?

1. Improve information architecture.
- Combine similar information.
- Group related features.

Product scope file from Cibes

Configuration APP.

Same information is repeatedly
displayed, and occupying space.

Navigation method is too single,
resulting in long and cumbersome
operation paths for switching

functions.
n The interaction method is not
._," ———\— concise enough, thus reducing the

interaction efficiency.

Low information density, resulting
in low retrieval efficiency

v

Revamp goal:

Improve efficiency of
navigation and interaction to
increase the density of
effective information.

2. Enhance navigation methods.
- Adopt vertical and horizontal navigation bars.
- Adopt icons for each category to visually distinguish them.
- Keep navigation bar always available.

First level (vertical) Nav.
------ >

Setting Shaft  Enclosure @

Second level (horizontal) Nav.

>< Build
A
>< Doors
>< Colors @ . _..--"" .
t'w
Third level (vertical) Nav.
AB @ e - New nav. design



Step 2: Design thinking and application

Q2: How to improve efficiency of interaction?

1. Improve interaction methods
- Devise diverse interaction methods tailored to suit varying interaction scenarios
- Provide multiple methods to accomplish the same task.

Various interaction methods possess unique characteristics, thus it is crucial to implement the most appropriate method for
different scenarios. Within Cibes Configuration Application, | have incorporated five distinct interaction methods. In the following
analysis, | will outline the varied features of these methods and detail my corresponding adaptations.

To begin, please refer to the diagram below. This graphic demonstrates my evaluation of the convenience and efficiency of each

interaction method.

Although typing may not be as user-
friendly as sliders, it ensures that users
are able to input all types of content,
making it particularly suitable for open-

Sliders are ideal for inputting values that
fall within a specific range, but they can
become imprecise when the range is
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By mimicking physical object
manipulation, drag and drop is an
intuitive and natural interaction method.

wide. In contrast, typing allows for

ended questions.

When it comes to lift coloring, Cibes
provides a collection of colors, including
the most popular ones, and some that
are well-suited to specific groups. All of
these colors are available for viewing in
the client's showroom. If a user selects a

greater precision when inputting values,

Additionally, it saves time and improves

which is why | chose to use a
combination of sliders and typing for
inputting Travel Height.

There are typically two types of
customers: those who have precise

parameters in mind for their lift and

particular color that is not standard, a

those who have a general idea. Providing

sales representative can simply input the
corresponding color code to locate it.

a typing input option is helpful for the
first type of customer, while sliders are
more flexible and user-friendly for the
second type of customer. This allows
sales representatives to cater to both
types of customers efficiently and
streamline the interaction process.

accuracy when compared to traditional
input methods.

Although it may be unfamiliar to some
users, sales who have received training
beforehand can effectively use drag and
drop to select materials for lift walls.




Step 2: Design thinking and application

Drop-down
Please choose \//

By displaying a list of options in a compact and organized way,

drop-down menus serve not only as a compact design element,

but also as a means of reducing cognitive load for users.
Additionally, such menus provide a streamlined selection
process by limiting available choices, resulting in decreased
errors and less user confusion.

This APP incorporates drop-down menus for user to choose
the starting floor and the customize name. This design
decision allows sales to effectively assist customers with the
customization of their lift designs, resulting in a more tailored
and satisfactory user experience.

UX & Ul Design showcase

Tap to select
A B C

Tap to select is widely regarded as a popular interaction
method in the UX design field due to its simplicity,
intuitiveness, and low user effort. When dealing with a limited
selection range, it is often more efficient than drop-down
menus.

However, it may not be the most practical option for a compact
design layout when dealing with frequently changing content.
Thus, | have chosen it for serie and stop count.

After all the analysis,
ideation and design
thinking, now can have a
look at the new APP.



UX & Ul Design showcase

Step by step,
customise the shaft

It is a 3-step process to customise the lift
shaft. Pannel material, doors setting, and
shaft color, each step has a commen choice
as the default setting. When a specific

UX & Ul Design showcase

Set up basic infos
for your customized
lift design

requirement occurs,
there are also other /
alternatives to

choose from.




\ UX & Ul Design showcase

Customise the lift
enclosure design

UX & Ul Design showcase / \
Print and share the
customised design

file for every special
customer

It is very crucial for Cibes to keep being
exposed to their potential customers.
Therefore, having a physical copied
customized lift design file with the sales info
on the cover helps Cibes win more revisiting
customers.




Throughout this 3-week-long project | would like to improve ...

Challenges Rethink

Ella Pan UX/UI Designer iPad Air (10.97) 3 Weeks Pencil & Paper, Sketch,
Adobe Photoshop & Illustrator




